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Shifting the Narrative
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What is a CCR Team? 
(and what it is not!)

A Coordinated Community Response Team (CCR Team) is a 
multidisciplinary team of campus and community partners that meet 
regularly to assess, plan, monitor, and evaluate campus prevention and 
response efforts. 

The CCR Team is a working group – not an advisory council. The CCR 
Team does not discuss individual cases on campus, but focuses on 
building a coordinated, collaborative, and systemic response on 
campus.



The Problem and Promise of Campuses



Framing the Issue: Campus-Based CCRTs

Research and practice confirm that the engagement of multiple entities 
is required to make the kind of broad cultural shifts necessary to 
effectively meet the needs of survivors, hold offenders accountable and 
prevent future incidents of gender-based violence. 

Campus-based CCRTs engage key stakeholders across campus and 
throughout the community to:

• identify unique campus needs;

• create a plan for addressing those needs; and 

• monitor implementation of that plan. 



Framing the Institutional Context for 
Campus-Based CCRTs

Whereas community-based CCRTs bring together organizations that are 
often independent, campus-based CCRTs bring together staff from within 
one institution, and invite some campus partners to attend. Consequently 
we must consider:

• Institutional power dynamics
• Visibility within the campus and the community
• Implications for leadership
• Implications for structure 



Who Participates?

An effective CCR Team is multidisciplinary (varied experience & expertise) 
and incorporates representation from key-stakeholders across campus 
and the community, including those who: 

• Directly respond to these crimes; 

• Set campus norms, policies and practices; and

• Represent groups who have been historically marginalized and/or 
excluded.



Composition of CCR Teams

CAMPUS PARTNERS

Campus advocates and 
prevention professionals

Campus Law Enforcement or 
Public Safety

Women’s Center staff

Residence Life

Student Affairs administrators

International Programs

Multicultural Center

Student Health Center

Student Counseling Center

Faculty members

Title IX & Equity Office

Student Conduct Office

Students, especially survivors

Student Organizations, 
including Student 
Government

Greek Life

Spiritual Life

Athletics Department

Library administrators

Veteran Services

COMMUNITY PARTNERS

Rape Crisis Center

Domestic Violence Shelter

Community Advocacy Groups

Legal Services

Prosecutor’s Office

Community Law Enforcement

Culturally Specific Organizations



Voices from the Field

• 22 institutions of higher 
education nationwide 
participated in online 
focus groups

• All institutions are OVW 
Campus Program grantees

• CCRTs ranged from a few 
years old to over a decade



Common Challenges

• Finding a common time to come together
• Engaging a diverse group of people around 

the table
• Maintaining engagement over time even 

when goals have been achieved
• Helping people to understand their role –

everyone has a role to play in ending 
gender-based violence



IMPACT STRENGTHS

• Developing collaborative 
networks

• Creating space for 
conversations

• Implementing diffusion of 
innovation



PROCESS STRENGTHS

• Creating learning 
communities

• Engaging in deep listening 
and holding space for one 
another

• Achieving collective goals
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Thank you!
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